Item 12
Layperson Interview Report



Interviewer_______________________ 

INITIAL QUESTIONS: 

Name  __________________________________________


How long attended this church _______________________

Involvement in church _____________________________

MAIN QUESTIONS:

1.  How long have you been at this church?

2.  What are your current roles/ministries?

3.  What are the greatest strengths of church?

4.  What are the greatest challenges of church?

5.  What motivated you to join this church?

6.  Why are people joining today?

7.  Why would someone leave today?

8.  The most memorable moment in the church since you have been here?

9.  Anything else you would like to say?

Staff Interview Report




Interviewer_______________________ 

INITIAL QUESTIONS: 

Name  __________________________________________


How long served at this church _______________________

Involvement in church _____________________________

MAIN QUESTIONS:

1. What is your role?

2. What is your passion? (Are the first two in alignment?)

3. What are the strengths of the church? (Top 3)

4. What are the challenges of the church? (Top 3)

5. Anything else you would like to say?

