                                                                   CVBA trainings 2011-2013
2011
January
CVMI classes  Jan-May  (Evangelism, Mentoring)
29th  Living Financially Free seminar
February
11th Deacons’ Banquet (training in their calling)
March
5th SS/Ch Growth clinic  (Evangelism, Conflict Resolution in the Church, Finances by Rod Wiltrout, SS teacher trngs for all age groups)
28th Youth Pastors’ fellowship with discussion of their roles and responsibilities—peer training
April
2nd VBS clinic 
18-22 Churches Helping Churches—ministry experience and training in outreach evangelism
May
6-7th  Youth Rally/Cleanup weekend at Jenness (youth evangelism/discipleship experience & trng)
15th Missions Banquet—Dr. J. D. Payne met with some pastors on Sat (14th) for missions insights/trng
June
CVMI classes through summer  (NT intro, Evangelism)
7th Camp counselor training (evangelism/discipleship)
July
5-12  Young Adults Guatemala trip (training in servant evangelism)
18th  Youth Pastors’ fellowship with discussion of their roles and responsibilities—peer training
August
20th Men’s Rally  (training men in Godly roles as husbands and fathers)
September 
9-11  Ladies Retreat   (seminars)
28-10/1  Men’s Retreat  (seminars)
October 
CVMI classes   (Pedagogical Evangelism, OT survey, Hermeneutics) 
November
3-4 Men’s Workday Rally @ Jenness (training in men issues)
10th Pastors training in small group multiplication
December
10th  Healthy Church PDC (two Saddleback staffers led training)
2012
January
CVMI courses (Local Missions 101: “outreach and church growth”)
February
6th Youth Pastors’ fellowship with discussion of their roles and responsibilities—peer training
10th Deacons’ Banquet (trng in their work)
11th Spanish VBS training
18th African-American Pastors’ fellowship (some trng in church growth)
March
3rd SS/Church Growth clinic  (Evangelism, SS teachers, Finances, Disaster Relief ) trainings
31st VBS clinic
April
13-15 Discipleship Now weekend at Orangeburg (evangelism/discipleship trng)
16th Youth Pastors’ fellowship with discussion of their roles and responsibilities—peer training
28th  Local Missions outreach trng (evangelism, discipleship)
May 
11-12 Jenness Youth Rally/Cleanup  (youth evangelism/discipleship experience & trng)
June
5th camp counselors training (evangelism/discipleship)
July
August
CVMI fall courses (hermeneutics)
September
9th Missions Banquet (how to encouragement by Charles Brock for evangelism/discipleship)
10th Youth Pastors’ fellowship with discussion of their roles and responsibilities—peer training
11th  Evangelism & discipleship training by Dr. Brock
October
3rd Brock training follow-up for pastors
6th RA/GA training:  (how to equipping of children/youth to see themselves as missionaries)
12-13  Men’s Rally/Cleanup @ Jenness  (training in hermeneutics)
November
17th True Love Waits Youth Rally (purity trng for youth)
December
1st  Ladies Christmas Outreach event/training (Patterson)
2013
January
CVMI courses  (How to Grow in Faith and Share It)
28th Lay Missions training (evangelism & discipleship)
30th Pastors’ training in small group multiplication
February
4th Youth Pastors’ fellowship with discussion of their roles and responsibilities—peer training
March
2nd   Church Equipping Institute (Personal Evangelism, SS teacher training, Finances, Small Group Multiplication)
April
6th VBS clinic
22-27  trainings by Ted Lindwall for local missions, i.e.  evangelism and discipleship
29th Missions Banquet (training in how to equip our members to be disciple makers)
May
10-11  Youth Rally/Cleanup @ Jenness Park  (evangelism/discipleship experience & trng)

· [bookmark: _GoBack]Looking through this listing of trainings, there are not a lot of conferences.  It has been challenging to have people attend trainings, but more opportunities can be exploited.  Another element of training is the one-on-one meetings I make with pastors.  There are approximately ten mentoring relationships taking place at present.  (I try to visit with five to seven of our pastors each week in person along with phone calls and e-mails conducted with others.  I try to keep in direct contact with a number of the lay leaders of our churches on a regular basis—personal meetings and calls/e-mails.)

